
THE RECURRING INCOME BLUEPRINT · SWAPNIL SHIWALAY

Get paid every month.
From home. Without a job.
Recurring means clients who pay you every month, not projects you
chase. A 6-figure month is not a promise. It is simple maths we do
together: your price, times your clients, times your hours. Then we build
the offer, the page and the system that makes it repeat.

THE FORMULA

YOUR PRICE

PRICE
What one
client pays
you every
month. Price
the result, not
the hour.

×

YOUR CLIENTS

CLIENTS
How many pay you
at the same time.
Few, and they come
back.

×

YOUR HOURS

HOURS
The check.
Clients × hours
each must fit the
hours you really
have.

=

EVERY MONTH

RECURRING
INCOME
Income that arrives without
a fresh sale. That is the
number we build toward.

THREE HONEST EXAMPLES, 5 TO 10 HOURS A WEEK

MODEL PRICE PER CLIENT, PER MONTH CLIENTS HOURS A WEEK EVERY MONTH

Digital services (retainer) ₹20,000 5 10 ₹1,00,000

Digital consulting (retainer) ₹40,000 3 6 ₹1,20,000

Digital product + services ₹15,000 + product sales 6 8 ₹1,20,000+

Not a promise. The numbers you reach depend on your skill, your market, your price and the work you put in. The point
is the shape: a few clients, paying monthly, inside hours you actually have.

YOUR NUMBERS · FILL IN, THEN CHECK THE HOURS

PRICE / MONTH

×
CLIENTS

×

HOURS / CLIENT /
WEEK

=
EVERY MONTH

Hours check: clients × hours per client must be under the hours you have each week. If it is not, raise the price, not the
hours.

No office.
A laptop and a phone. Your home

address is your business address.

No team. No big spend.
You are the business. Under

₹6,000 a year before the first

client.

5 to 10 hours a week.
And a skill people already ask you

for. That is the whole entry ticket.
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THE ROAD, IN ORDER

Skill → Offer → Client → Business →
Scale
Five links. Each one ends with something you can hold, not something you learned. Most
people skip from Skill to Scale and wonder why nothing earns. The line only rises when
the links are built in order.

TIME →

RECURRING INCOME ↑

SKILL

OFFER

CLIENT

BUSINESS

SCALE

what you know one sentence, with a price the first yes it repeats without you more, without more hours

1
SKILL
What people
already pay you
for, or ask you for.
Not an idea. A
thing you can do
today.

Done when: one
real person has
asked you for
it in the last
year.

2
OFFER
The result, for one
kind of person, at
a price, in a
timeframe. Said in
one sentence.

Done when: a
friend can
repeat it back,
price included.

3
CLIENT
Someone has paid.
From your own
network first: one
message to five
people who know
you.

Done when:
money has
moved. Not
agreed. Paid.

4
BUSINESS
The page, the
proposal, the
calendar, the
invoice. The
second client
arrives without
starting from zero.

Done when: a
new enquiry
goes from hello
to paid on
templates.

5
SCALE
Raise the price.
Sell the next thing
to existing clients.
Automate the
repeat. Then, a
helper.

Done when:
income grew
last quarter
and your hours
did not.

WHERE RECURRING COMES FROM

Retainers
A monthly fee for a defined scope.

The backbone of a one-person

business.

Repeat clients
The next thing, offered before the

first project ends. Cheaper than

any stranger.

Products
The piece of your service people

can buy without you on the call.

Sells while you sleep.

Are you ready? Find out in 3 minutes.
Eleven questions. A score out of 14. The one stage to fix first. If you are ready,

the full plan and a free call with Swapnil.

swapnilonline.com/fit
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